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1. Purpose 
 
1.1 This report provides an update on the South East London Integrated Care 

System (SEL ICS) Response to the NHS Long Term Plan. 
 
2. Recommendation 
 
2.1 Members of the Health and Wellbeing Board are asked to note the 

following report and attachment at Appendix A.  
 
3. Policy Context 
 
3.1 In January 2019, the NHS Long Term Plan (LTP) was published, setting 

out expectations for the next 10 years to support people in starting well, 
living well, and ageing well.  Whilst refreshing areas such as cancer, 
mental health and urgent and emergency care, the LTP brings renewed 
focus to specific major health conditions including cardiovascular 
disease, stroke, and respiratory disease.  In outlining an improved health 
and care offer for our population, the LTP also emphasises the need to 
reduce health inequalities, enhance out-of-hospital care, and increase 
digitally-enabled care. 

 

3.2 In responding to the Long Term Plan, the SEL ICS is required to produce 
and submit a narrative plan for delivery between 2019/20 and 2023/24, 
supported by technical documents on finance, activity, workforce, and 
performance metrics. 

 
4. South East London ICS Response 
 
4.1 A national framework for implementing the LTP was released in June; the 

framework confirmed key timelines and importantly identified the areas of 
the plan that are the ‘core foundations’, the areas that we must have 
clear plans for delivering on over the next five years.  

 
4.2 The framework also outlined a number of areas – ‘prioritised 

commitments’ – where there is more flexibility for local systems in 
determining how work is phased over the five year period. 
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4.3 In June 2019, SEL developed a system improvement plan that includes 

the areas where SEL does not currently meet the standards for a fully 
mature ICS, sets out a number of actions around performance and 
finance, and makes a series of commitments to enhance our ICS 
maturity and system ways of working. 
 

4.4 Delivering the commitments of the Long Term Plan can only be achieved 
through working across the levels within our integrated care system – 
neighbourhood, place and system 

 
5. Financial implications 

 
5.1 The LTP sets out the recurrent allocations for each CCG and we are 

required to produce a financial plan for the ICS. It must demonstrate 
compliance with the five tests set out in the LTP, covering financial 
balance, productivity growth, reducing growth in demand, reducing 
variation in performance, use of capital investment and assets.  

 
6. Legal implications 

 
6.1 There are no specific legal implications arising from this report. 
 
7. Crime and Disorder Implications 

 
7.1 There are no specific crime and disorder implications arising from this 

report. 
 

8. Equalities Implications 
 

8.1 The Long Term Plan has identified tackling health inequalities as a 
priority area, in particular to focus on those communities and groups 
impacted by smoking, drinking problems and Type 2 diabetes. 

 
 
9. Environmental Implications 

 
9.1 There are no specific environmental implications arising from this report. 
 
 
If there are any queries on this report please contact Charles Malcolm-Smith, 
Deputy Director (Strategy & OD), Lewisham CCG, e-mail charles.malcolm-
smith@nhs.net  
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